SOUTH WEST ATHLETICS LEAGUE (SWAL)  - MINUTES OT THE ANNUAL GENERAL MEETING
HELD AT THE EXETER HARRIERS CLUBHOUSE AT 10am ON SATURDAY 28TH SEPTEMBER 2019
1. Present: Richard Llewellyn-Eaton (Chairman – Taunton AC), Ian Humphreys (League Secretary – Mendip AC), Roger Lee (Treasurer – unattached), David Varney (Divisional Secretary – Newquay & Par AC), Keith Reed (Officials Secretary – Armada), Chris Jeffery (Cornwall AC), Mike Furse (Dorchester AC), Vanessa Freeman (Exeter Harriers), Janice Hindle & Mike Hindle (Newton Abbot AC), Andrew Rumley (Mendip AC), Graham Berry (North Devon AC), Mark Pauley (Poole AC), Mike Rogers (Taunton AC), Paula Hine and Paul Hine (Wimborne AC) and Paul D’Arcy (Yeovil Olympiads AC).
2
Apologies: David Robinson & David Phillips (Exeter Harriers) & Geoff Cole (Yeovil Olympiads AC)
3 Previous Minutes

The minutes of the previous AGM of 29th September 2018 were agreed to be correct.
4 Reports

Chairman (Richard Llewellyn-Eaton)
The Chairman welcomed officers and club representatives to the meeting.  He stated that the 2019 season had been unusual in starting with the League Cup.  This had led to difficulties in recruiting athletes to compete in the league match in autumn Arranging match dates had also been difficult due to clashes with other leagues and also late booking clashes.  This could be potentially worse in 2020 when the Southern Athletic League will move matches from Saturdays to Sundays causing changes in the traditional County Championship dates and potential clashes with SWAL dates.

The chairman offered thanks to Keith Reed for running the photo-finish equipment, Cornwall AC for providing the EDM, all match hosts, Mike Furse for producing the minutes and Geoff Cole for producing the agenda.

League Secretary (Ian Humphreys)
No report.
Divisional Secretary (Dave Varney)
The twelve team structure of the League continues to work effectively and is about the most vibrant & successful league in the country. Although I understand the philosophy behind the later proposal (see page 4 paragraph 6.4) to regionalise the league into two area divisions, and there are the restrictions on the events we can provide, to me, the current format is proven and seems to be liked by many of the clubs and I will be voting against the proposal.. Although I voted against changing the 200m to 100m on programme B, it seems to have worked well & I’ve heard no complaints from athletes. Thank you to all the host clubs who worked well and efficiently together and the officials that kept the day pretty much on time.

Once again my particular thank you to Keith, Jayne and Kate who produced the track results from the photo finish, which was a massive help & meant clubs had provisional results by the following day & league points & tables within the week.

Eight athletes plus two relay teams broke league records. Interestingly, seven of these were on the August date, which seemed to be the smallest attendance and there were none at the final match. The updated League Records are on the website

Under 13 Girls



200m

Eden Robinson
North Devon

26.64s(she equalled this at M3)
Long Jump

Eden Robinson
North Devon

5.35m(she broke this record twice)

Under 15 Girls


300m

Katie Evans
Dorchester

41.33sUnder 17 Women


Long Jump
Lydia Smith
Taunton AC

5.66m

Senior Women


Steeplechase
Elise Thorner
Yeovil


4:57.43

Under 13 Boys


800m

Eddie Griffin
Taunton

2:05.55


4 x 100m Relay


Wimborne
54.26s
Under 15 Boys


300m

Joe Wheeler
Armada

36.65s


Pole Vault
Noah Jones
Armada

3.55m

Under 17 Men


4 x 400m Relay


Exeter H

3:37.63

Congratulations again to Wimborne for winning the league. Although a decision was made to not have perpetual trophies for the age groups, I would certainly be in favour of decent shields or trophies for the overall winner & runner up teams & support Peter Impett’s proposal (see page 3 paragraph 6.2).
Officials Secretary (Keith Reed)

He considered that the officials at SWAL matches were probably the best assembled for any matches in the south west region.  However, he noted that he had received a “patchy” response to his requests for clubs to notify him, two weeks in advance, which of their officials will be attending each match and at what level they are qualified.  This would ensure that he could run the timetable as planned. He stated it would also be useful to know who would be their team leader/s.
Keith also proposed that a consistent system is adopted for each match to ensure that a competent volunteer is provided by the host club to act as a ‘Senior Starters Assistant’. 

Vanessa Freeman requested that Dave Varney sends out reminders of this obligation when he sends out requests for clubs’ athlete numbers before each match.  Ian Humphreys noted that this was particularly important for starters and track and field referees and chief timekeepers.  Paul D’Arcy advised the meeting that he had set up a south west officials’ WhatsApp group.  This provided an additional option for clubs to notify Keith of their intended officials’ attendances.

It was noted that there were problems with clubs’ consistent use of individuals’ event numbers and with the poor quality of written numbers.  It was agreed that, at the start of the season, Dave Varney will provide clubs with two sets of waterproof numbers for the U17W and U20M’s age groups. It was further requested that each club should purchase at least two sets of numbers to cover the full range allocated to them in the other age groups.  Ideally these should be waterproof.  It was hoped this would significantly reduce the use of hand written numbers.

Ian Humphreys agreed to notify clubs of a company he knows of that can provide each of them with just the limited range of numbers they need.
Clubs were informed that athletes should always use the numbers they were allocated at the beginning of the season, even if they were sometimes moved up to an older age group.  This instruction especially applied to the U17 Women and U20 Men athletes who should always wear their 4 digit numbers.
Treasurer (Roger Lee)
Roger tabled a provisional summary of accounts for 2018-19 (Annex 1). The biggest expenditure had been for first aid.

The accounts were provisional because not all invoices and expenses claims had been submitted.  The Treasurer urged all clubs to always submit claims as promptly as possible.
Once all outstanding expenses had been accounted for the league would make a surplus of approximately £500 for the year.  On this assumption the Treasurer recommended that there should be no increase in fees for the 2020 season.
5.
Presentation of awards

The Chairman had purchased two full sets of trophies to cover both 2019 and 2020 seasons.

The following clubs received age group and overall league trophies.  Cup winners are given here for completeness although presentations were made at the event.







League



Cup



Under-13 Boys


Wimborne AC


Taunton AC


Under 15 Boys


Newquay & Par AC

Taunton AC


Under 17 Men


Taunton AC


Taunton AC


Under 20/Senior Men

Wimborne AC


Yeovil OAC


Under 13 Girls


Wimborne AC


Armada


Under 15 Girls


Yeovil OAC


Taunton AC


Under 17/Senior Women

Taunton AC


Taunton AC


Relays



Wimborne AC


Not contested

Overall



Wimborne AC


Taunton AC
6.
Proposals/agenda items received
6.1
[Mike & Janice Hindle – Newton Abbot AC] At the SW Cup there was confusion over which athlete should be scored from the 3 per club, your first proposal stated the best result be scored and when the proposal was changed to 3 athletes per event from each club the best result was not included, on the day they decided to ask for a nominated athlete which we were not aware of.
Following discussion it was agreed that clubs be allowed to enter three athletes per event but that this be subject to review if a greater number of clubs enter the cup than in recent years.  It was also agreed that the best result per club in each event be scored. Therefore no athlete nominations would be required for the Cup Match.
6.2
[Proposed by Peter Impett – Wimborne AC] In addition to the awards given to the winners of each category there should also be an award for the runners up. This would bring a return to the total number of trophies issued when the league had two divisions and offer some encouragement for clubs with a smaller numbers of athletes who may do particularly well in an age category.
In discussion Chris Jeffery suggested the league awarded good quality, permanent trophies but the meeting considered this to be too expensive an option.
Instead it was agreed that each year the overall winners and overall runners up will be awarded additional, more impressive, perpetual trophies. These will be engraved and back-dated to cover the three seasons, to date, of the 12 team division.
An amendment to the Peter Impett’s proposal was made as follows:

From the 2020 season onwards, medals should be awarded to each athlete who set a new league record during the season, that remained in place at the end of the season.
The original motion and its amendment were carried unanimously

6.3
[Vanessa Freeman – Exeter Harriers] A few Exeter Harrier parents have questioned me about the lane/heat selections in some of the track events, in particular the distance races (800m/1500m/3000m), asking why they are not appropriately seeded to give the athletes a competitive race and why one heat had 1 Exeter Harrier athlete and the second heat had 3 competing in it? An example of where this occurred was in the U13 boys 800m event at the final SWAL match on 1st September.

This agenda item provoked a lively discussion with strong feelings being expressed in favour of and against the current system.  After an extended discussion the following course of action was proposed in summary of the various stated opinions:
a) For each meeting a senior assistant starter be appointed with the special responsibility of organising the seedings for each track event.
b) Seedings to be based on individual best performances as provided by each athlete
c) There shall be no more than two athletes from any club in the first race in each track event
Proposed:  Richard Llewellyn-Eaton

Seconded
Ian Humphreys
Carried unanimously

6.4
[Mark Pauley – Poole AC]
a. Further suggestions as to how a more regional arrangement may work for the benefit of all are given in Annex 2.

b. My colleague has also mentioned that in the 2017 AGM it was agreed that an athlete could move up an age group in Relays only. As I was not at that AGM and Mike Furse only came on board to record minutes in 2018, I cannot comment on this discussion. The above is not in the rules, but perhaps it can be added as a proposal for this year that 1 athlete can move up an age group for relays only.

In addition to Poole AC, each of the other eleven clubs present was given an opportunity to give their views on paragraph 6.4.a.  No-one spoke in favour of the proposal and several arguments, often common to more than one club, were given for opposing the idea.

On a show of hands, regionalisation of the league was opposed by eleven clubs to one.


A discussion followed on the equalisation of travel costs supported by league funds. The following proposal was made:


The SWAL committee officers will consider the equalisation of travel costs and report back.
Proposed:  Richard Llewellyn-Eaton

Seconded
Ian Humphreys

Carried unanimously


Paragraph 6.4.a of Mark Pauley’s proposal was considered separately. There was general support for the principle.  No vote was taken but it was agreed that athletes will be permitted to move up or, where eligible, down an age group for relays only.
7 Venues and dates for 2020 season
7.1
The chairman proposed the five following provisional dates and venues for the 2020 league and cup matches:  All dates are Sundays.
May 3rd  


Exeter

May 24th 

Cup match – venue to be confirmed
July 5th


Exeter

August 2nd

Exeter

September 6th

Exeter
May 24th was selected to be the cup match after consultations with all present.  The venue is likely to be Yeovil unless more than six clubs enter when the meeting will be switched to Exeter.  Paula Hine suggested that Wimborne AC, Poole AC and Dorchester AC might wish to enter the cup match only as the composite “club” Team Dorset.  None of these clubs would enter the cup individually.
The meeting agreed to this possibility subject to the number of other clubs entering the cup.  It was confirmed that if more than the usual number of clubs entered the number of athletes per club per event might need to be reduced from three to two.
Roger Lee requested that all clubs informed him and Richard Llewellyn-Eaton whether they will be entering the league and the cup by 1st December at the latest.  Roger also urged clubs to pay their affiliation fees promptly.

8
Election of Officers for 2019/20

President:

Mike Furse


Proposed: Mike Hindle

Seconded: Dave Varney


Chairman:

Richard Llewellyn-Eaton

Proposed: Dave Varney

Seconded: Graham Berry
League Secretary

Dave Varney


Proposed: Mike Hindle

Seconded: Andy Rumley


Treasurer

Roger Lee


Proposed: Ian Humphreys

Seconded: Vanessa Freeman
Minutes Secretary
Mike Furse


Proposed Dave Varney
:
Seconded: Mark Pauley


AGM Secretary

Geoff Cole


Proposed: R Llewellyn-Eaton
Seconded: Roger Lee


Cup Secretary

Ian Humphreys


Proposed: Vanessa Freeman
Seconded: Mike Rogers


Officials Secretary
Keith Reed


Proposed: Mike Hindle

Seconded: Paul D’Arcy

Webmaster

Geoff Williams


Proposed Mark Pauley:

Seconded: Dave Varney

All nominated candidates were elected unanimously

9
Any Other Business


9.1
Paul D’Arcy asked if any other club had any female athletes interested in joining Yeovil Olympiads AC as a higher claim member to compete in the former British Athletics League (now National Athletics League).

9.2 
A request was made to move the 1500m races to earlier in the programme as it was felt the races were scheduled too close to the relay, causing a negative impact on those running in both events.

9.3
A further request was made to ensure that the host club for each match would:



(a) ensure that the high jump bar had been calibrated



(b) ensure that they provide a Technical Office
9.4
In the light of changes to the  posts elected and other issues, it was agreed to review the current constitution and to recommend the requisite changes at the 2020 AGM.
There being no further business, the meeting closed at 12:52hrs
(Annex 1)
The accounts for the 2018-19 financial year as supplied by the Treasurer
	INCOME
	EXPENDITURE

	
	Item
	Cost

	Balance B/F
£5770.00
	Exeter Track Hire x 4
	£2,950.70

	Fees

£7420.00
	Cornwall A.C. EDM 2019
	TBA*

	
	Yeovil Track Hire
	£500.84

	
	Photo finish x 4
	£960.00

	
	Stacey Numbers
	£181.80

	
	First Aid x 4
	£1,273.00

	
	Sundry expenses
	£35.00

	
	Starters’ Expenses
	£257.00

	
	Trophies cup
	£49.77

	
	EDM cup
	£50.00

	
	Trophies League
	TBA*

	
	Sub-total
	£6931.89

	
	Current Account
	£6,258.11

	

£13,190.00
	
	£13,190.00


*  TBA = To be added (once invoices supplied)

(Annex 2)
Supporting details for proposal 6.4 from Mark Pauley (Poole AC) on
the future structure of the South West Athletics League: 
It was agreed at the 2018 AGM that Poole AC would come forward with a more reasoned proposal on how the SW League might take on a more sub regional approach to prove more equitable for athletes and officials from clubs at the margins of the region. 

As per my justification statement last year the cost and time aspect of travelling from home bases such as Cornwall, East Dorset, and East Somerset, does prove significant. With at least nine competition tracks in the Somerset, Dorset, Devon and Cornwall area, having four meetings in Exeter seems excessive. 

There is a fairly equal split of clubs in the West and East of the region, so Poole AC would like to propose that the first A and B programmes be regionalised and the final two matches at Exeter.
· This way Devon and Cornwall and Dorset and Somerset would see one of the four meetings in their county. (Suggest either North Devon or Plymouth host in Devon).
· This would particularly help athletes of exam age who are very reluctant to travel for four hours to compete during the periods leading up to or during exams, (a shorter trip may be acceptable to them/parents).
· The programme can stay as is currently is in place, (clearly number of pools in shot and long jump would be one). More events to judge for each team but as numbers of competitors reduce, this would be manageable I feel).
· From a points perspective could discuss the first 2 meetings being scored from 6-1 each, so making the final 2 meetings double points based on the first meeting. 

· The cost of the meetings venues might not be hugely more expensive example the cost of Exeter is over 50% more per hour than Poole.
· Possible downside would be that there might be no electronic timing at some venues, but many regional leagues do not have this facility.
Mark Pauley

03/09/2019
